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Lakelands Academy Pupil Premium Strategy Statement 

This statement details our school’s use of Pupil Premium (and Recovery Premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our Pupil Premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Lakelands Academy 

Number of pupils in school  558 

Proportion (%) of pupil premium eligible pupils 24% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021/22 

to 2024/25 

Date this statement was published 17 December 2021 

Date on which it will be reviewed 15 June & 16 Nov 2022 

Statement authorised by Mrs Bellis (Headteacher) 

Pupil premium lead Mr Pyburn (Deputy 
Headteacher) 

Governor / Trustee lead Mrs Simmonds 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £113,645 

Recovery premium funding allocation this academic year £20,866 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£134,511 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Lakelands, the Progress 8 difference between Pupil Premium students and non-Pupil Premium 

students in 2019 (the last examined series) was -0.1. It was -0.37 in 2017/18 and -0.62 in 2016/17; 

the Pupil Premium Grant is directed and spent with a view to diminishing this difference. To do this, 

Lakelands spends the Pupil Premium Grant on a variety of strategies aimed at raising aspirations, 

increasing engagement with school life, improving academic achievement, supporting mental 

health and wellbeing, and building cultural capital. Our strategies are informed by evidence, 

rigorously monitored, and evaluated to determine the effectiveness in breaking down the barriers 

to success. Pupil Premium at Lakelands is overseen by the Deputy Headteacher and a Pupil 

Premium Governor. However, Lakelands believes that it is through the commitment of every 

member of staff that the gap will close – through high quality teaching and support of every child. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Poor attendance of some Pupil Premium students – ability, desire or skills to attend 
school, leading to underachievement. 

2 Some students with low expectations of themselves and low aspirations – impacting on 
attainment, particularly of high potential students, behaviour and attendance. 

3 Limited literacy and numeracy of some Pupil Premium students – poor basic entry liter-
acy and numeracy skills, affecting progress across all subjects. 

4 Challenges with regard to mental health and wellbeing, affecting progress and engage-
ment with school. 

5 Lack of independence and organisation of some Pupil Premium learners, leading to 
underachievement, e.g. homework below the desired standard. 

6 Lack of ‘cultural capital’ (the necessary skills, knowledge, norms and values to succeed 
in school and beyond) amongst some. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attendance 

This is to ensure students are in school, learning and 
making good progress 

Aim to maintain PP attendance above 87% (87% in 
Autumn 2021; 76% in spring/summer 2021) 

Aim to reduce attendance gap to -3 (-4 in Autumn 2021; -
13 in spring/summer 2021) and unauthorised absence gap 
to -1 (-2.5 in Autumn 2021; -1.3 in spring/summer 2021) 

Improved progress figures (see below) resulting from 
improved attendance 

Improved PP progress – particularly Mid/Higher 
ability 

This is to improve attainment and increase future 
opportunities 

Current Y11: Close Progress 8 gap – aim for 0 (2019 – 
0.09; 2018 - 0.37) 

Current Y10: close gap to 0.1 by next data point (currently 
-0.24) 

Current Y9: close gap to 0 by next data point (currently -
0.04) 

Current Y8: awaiting data point (spring 2022) 

Current Y7: awaiting data point (spring 2022) 

 

Faculty Review Week June 2022 – evidence that 100% 
teachers support PP in lessons more effectively through 
questioning, monitoring and feedback. 

Raising of aspirations – through careers 
programme/STEM 

This is to increase advantage / opportunities in life 

100% of Rainbow  – parents met, targets set/met  

100% complete personalised career route planner 

100% involved in STEM events during 2021-22 

Accelerating of progress in literacy / numeracy 
(intensive focus on Y7/8) 

Strong literacy/numeracy skills lead to improved 
curriculum access and better progress across all 
subjects 

Current Y7: at least same number of PP make reading 
progress as NPP (very similar average reading age) 

Current Y8: 80% to make Reading Age progress (69% in 
2020-21); close the PP/NPP gap to 2% (4% in 2020-21) 

Current Y9: 70% to make Reading Age progress (56% in 
2020-21); close the PP/NPP gap to 6% (12%  in 2020-21) 

Strengthening of curriculum to engage PP 

To ensure PP access the curriculum and make good 
progress 

Progress gap closing across all subjects (see above) 

Strengthening of Teaching and Learning strategies 

To better engage PP and improve progress 

Progress gap closing across all subjects (see above) 

High quality support for mental health/wellbeing of 
targeted PP 

Good mental health is essential to reduce 
disadvantage, increase engagement and open up 
opportunities for the future 

100% of Rainbow group – parents met, targets set/met 

Improved wellbeing and engagement in school life 

100% of high priority cases receive appropriate support – 
internal and external sources  

Implementation of strategies to improve behaviour 
of a small number 

Reduction in no. of Behaviour Pts – new CPOMS system 
for Autumn 2021 shows that PP behaviour points are 40% 
higher (increase of 20% compared with 2020-21 SIMS – 
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Good behaviour will help ensure better 
engagement and progress 

impact of Covid lockdowns) – aim to reduce by 10% by 
June 2022; 20% by November 2022 

Independent Learning Skills Support Programme 
for targeted PP students 

Progress gap closing across all subjects (see above) 

Increased engagement in extracurricular life Improved engagement / progress 

100% of Rainbow group – extracurricular targets met 

Improved ‘Cultural Capital’ to increase advantage 
for PP 

Faculty Review Week June 2022 – evidence of high 
engagement observed in 85% of PP 

 

  



 

5 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £31,698 

Activity Evidence that supports 
this approach 

Challenge no.s 
addressed 

CPD on curriculum development to enrich the 
vocabulary of PP 

 

Ofsted/EEF: curriculum can 
powerfully address social 
disadvantage 

 

 

2,3,6 CPD on opportunities to enrich understanding of 
further / higher education and careers routes of 
subjects  

Action and Impact process – agreed strategies at 
Faculty meetings to address PP underachievement 

 
EEF, Hattie & Evidence Based 
Teacher Network: effective T&L  

Ofsted (2013):  importance of 
data analysis, strong feedback, 
teacher awareness 

 

 

2,3,5 Staff Development focused on sharing and 
embedding a range of T&L strategies through co-
coaching 

TLRs across the faculties focused on developing 
strategies for raising PP achievement 

 
Ofsted (2013) – high quality teach-
ing, using data to check effective-
ness of strategies 

EEF – T&L strategies 

 

 

2,3,5 Regular training of TAs in most effective support 
strategies and deploy most effective with most in 
need 

Progress Mentor appointed to deliver targeted 
support to Disadvantaged students across the 
academy (using Recovery Premium) 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £23,852 

Activity Evidence that supports 
this approach 

Challenge no.s 
addressed 

IMPROVING PP PROGRESS   

Use CAT/PASS tests to identify areas of 
strength/weakness to inform teaching/support 

 
 
 
 
Ofsted (2013) – high quality 
teaching, using data to check ef-
fectiveness of strategies 

EEF – T&L strategies 

 

 

 

 

2,3 

Action & Impact programme – SLT with FLs plan 
strategies for each year group 

Coaching Programme focused on strategies to 
improve PP progress (focused on feedback, HW, 
mastery learning) 

Revision support classes, provision of guides and 
software to support literacy and numeracy 
interventions 

Progress Mentor appointed to deliver targeted 
support to Disadvantaged students across the 
academy (using Recovery Premium) 

ACCELERATE PROGRESS IN LITERACY / NUMERACY 

Use Accelerated Reader programme to target PP 
students’ reading engagement and progress 

 

Ofsted: importance of thorough 

analysis of literacy / numeracy 

to lead to action / intervention 

EEF: Reading strategies, 
parental engagement 

 

 

 

 

3, 6 

Librarian delivering support to engage PP  – promoting 
reading habit, supporting within English classes and in 
the library 

Literacy Online to diagnose reading & spelling 
strengths / development areas – to inform cross-
curricular literacy 

Book Club for Year 7 – Targeted PP students; measure 
progress through Literacy Online 

 

 

 

 

Maths Zones in Y7/8 to improve mental arithmetic 

BUILD INDEPENDENT LEARNING SKILLS 

SLT meet with key students over fixed period to help 
develop better independence 

 

 

EEF: Quality Homework 

 

 

 

 

2, 5 Staff Development on helping PP learners become 
more independent 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £79,234 

Activity Evidence that supports 
this approach 

Challenge no.s 
addressed 

ATTENDANCE 

Weekly Snapshot to monitor PP  
DfE (2016) -  link between ab-
sence and attainment 

NFER (2014) – robust data, 
responding quickly 

 

 

1, 4 
AHOY weekly meeting with EWO 

Work with target students / families to tackle low 
attendance 

RAISE ASPIRATIONS 

Careers information, advice, guidance – targeted at PP  

 

DfE (2014) – importance of in-
formation / support for PP 
EEF: Aspiration Interventions, 
Parental engagement 

Sutton Trust: low uptake of 
STEM subjects 

 

 

 

2, 6 

Further / higher education and careers experiences to 
raise aspirations of PP 

Rainbow Programme (Parental engagement) 

STEM events in Y7-10 (PP targeted for involvement, 
support with finance where necessary) 

SUPPORT MENTAL HEALTH/WELLBEING OF TARGETED PP STUDENTS 

Rainbow Programme – targeted students in Y7/8 
(focused on strategies to improve wellbeing, where 
appropriate) 

 

 

 

 

 

NGA (2018) – need for focus on 
pastoral barriers 

EEF: parental engagement, 
social & emotional learning, 
sports participation 
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PP students targeted for sports involvement to help 
maintain good physical / mental health 

Counselling service based in the Wellbeing Centre 

School Nurse based in the Wellbeing Centre 

Educational Psychologist 

Spectra Services Support 

Support from the Assistant Head of Year – based in the 
Wellbeing Centre 

Art Therapy 

Breakfast Club 

IMPLEMENT STRATEGIES TO IMPROVE BEHAVIOUR OF A SMALL NUMBER 

Staff Development focused on effective behaviour 
management 

 

 

EEF: Behaviour interventions 

 

 

 

 

 

 

 

2, 4 Intensive Behaviour Modification (IBM) programme 
for students finding it difficult to manage their 
behaviour 

Analysis of Achievement & Behaviour Pts of PP: 
implement support/actions where there are concerns 
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INCREASE ENGAGEMENT IN EXTRACURRICULAR LIFE OF THE ACADEMY 

PP students with talents but lacking motivation 
targeted for sports, STEM activities, outdoor 
adventure learning, school show involvement, 
representation at events and other activities 

 

EEF: Arts / Sports 
participation, outdoor 
adventure learning 

 

 

1, 2, 4 

Rainbow Programme identifies interests of PP and 
recommends extracurricular opportunities 

Music lessons for Pupil Premium 

IMPROVE CULTURAL CAPITAL TO INCREASE ADVANTAGE 

Tutor Time focused on expanding cultural knowledge  

 

Ofsted / National Curriculum: 
essential knowledge to be 
‘educated citizens’ 

 

 

6 
Debating Club established to develop broad, multi-
faceted knowledge and critical thinking skills 

Green Group – expand understanding and 
appreciation of environmental issues 

Modern Foreign Languages trips to expand cultural 
awareness 

 

Total budgeted cost: £134,784 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Despite being on track to close the gap in 2019 (steady journey of improvement in Progress 8 

gap over 3 years), the outcomes we aimed to achieve in our previous strategy by the end of 

2020/21 were not fully realised, due to the adverse impact of Covid lockdowns, students isolat-

ing and the resulting disruption to learning and progress, particularly affecting the Disadvan-

taged. 

Our internal assessments during 2020/21 demonstrate that there has been some widening of 

the gap since Covid, particularly at the English and Maths Threshold – noticeably in Years 9-

11. Our Pupil Premium cohorts have a lower baseline ability in English and Maths, so we need 

to be mindful that this lower ability, combined with the impact of Covid, does not exacerbate the 

gap. The EBacc gap has improved by 10%, however, in current Year 11, reflecting the mentor-

ing, intervention and curriculum adaptation strategies implemented during 2020-21. 

We attribute the widening of the gap to the disruption caused by Covid. Our disadvantaged stu-

dents did not benefit from the intensive focus on attendance and improving progress through 

targeted support. It also hindered the opportunity to raise aspirations through STEM events and 

other careers-oriented experiences. Our planned focus on raising literacy was affected due to a 

significant number of disadvantaged students not engaging in the regular reading habit and re-

ceiving ongoing support with their literacy skills. The impact of Covid on mental health, wellbe-

ing and behaviour on academic progress cannot be underestimated. 

Nevertheless, the adverse impact of Covid was mitigated by our resolution to deliver high qual-

ity remote learning during lockdown and students’ isolation periods through Show My Home-

work and Microsoft Teams. Our regular contact with families of disadvantaged students during 

this period also helped maintain a valuable home-school dialogue and provided support for 

mental health and wellbeing. This term, we have invested in CPOMS, a new system for more 

effective monitoring of our disadvantaged students. We have also recently invested in Acceler-

ated Reader to tackle the literacy gap.  

Pupil Premium attendance in 2020/21 was lower than in the preceding 2 years at 82% (in 2019-

20, it was 88% with a 4% gap; in 2018-19, it was 93% and there was no gap). Although Pupil 

Premium attendance has improved in Autumn 2021 (87% - 3.9% lower than non-Pupil Pre-

mium), the overall pattern of a widening gap since Covid has meant that this needs to be a pri-

mary focus for the current plan.    
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

Support for potential NEETs in Year 11 Landau In2 Programme 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

N/A 

What was the impact of that spending on service 
pupil premium eligible pupils? 

N/A 

 


